
 
 

 

 

28
th

 February 2008  

 

 

 

The Manager 

Company Announcements 

Australian Stock Exchange  

Level 6, Exchange Centre, 

20 Bridge Street 

Sydney, NSW 2000 

 

 

 

Dear Sir / Madam, 

 

Re:  Report on results and financial report for the half-year ended  

         31 December 2007 

 

The Directors of Austbrokers Holdings Limited (AUB) announce the financial 

results for the half year ended 31 December 2007. 

 

The following documents are attached. 

 

1. Market announcement 

2. Appendix 4D – Half-Year Report 31 December 2007 

3. Attachment A to Appendix 4D – Financial Statements for the half-year ended 

31 December 2007. 

 

Yours faithfully, 

 
Stephen Rouvray 

Company Secretary  

Austbrokers Holdings Limited 

 

For further information, contact Steve Rouvray  Tel: (02) 9935 2201          

                                      Mobile: 0412 259 158 

 

 



 
 

 

 

ASX release 
 

 
 
28 February 2008 
 
 

Austbrokers increases interim profit to $5.9m1 
 

 
 

Highlights: 

— 25% increase in Net Profit After Tax for HY to 31 December 2007 (HY to 31 December 2006 $4.7 
million) 

— 38% increase in Net Profit After Tax but before profits on sale of businesses and amortisation of 
intangibles (Adjusted NPAT) to $6.5 million (HY to 31 December 2006 $4.7 million) 

— 18% increase in Half Year Dividend to 6.5 cents per share payable April 2008 

 
 

Austbrokers Holdings Limited (ASX: AUB) today announced a 25% increase in profit
1
 to $5.9 million for the 

six months ending 31 December 2007 (HY to 31 December 2006 $4.7 million).  This result included $0.3 
million in profits from the sale of businesses compared to $0.7 million in the corresponding six months last 
year.  
 
Shareholders will benefit from an interim dividend of 6.5 cents per share fully franked for the half year, 
payable on 23 April 2008.  This is an increase of 18% on the previous years’ interim dividend.    
 
Adjusted NPAT was $6.5 million for the first half of the financial year compared to that for the same period 
last year of $4.7 million, an increase of 38%.  This increase resulted from strong organic growth from the 
broker network, the earnings from acquisitions made during the period and the flow on of earnings from 
acquisitions made during the previous financial year. The last two items exaggerated the extent of the 
increase for the Half Year, particularly with the relatively low earnings base for the first half in 2007 
(represented only 35% of FY 2007).   
 
Of the 38% increase in Adjusted NPAT over FH 2007, acquisitions (net of funding costs) generated a 24% 
increase, a shift in the timing of the receipt of profit share income from the second to the first half a 6% 
increase and increases in profits from existing brokers, net of corporate expense increases and tax 
differences in 2007 an 8% increase. 
 
Chief Executive Lachlan McKeough said that he was very pleased with the performance of the broking 
network where organic growth was now emerging as a result of the brokers’ business development initiatives 
despite the fact that there had been little apparent improvement in the soft market conditions. 
 
"Our core business is our insurance broking network, with 39 broking firms operating throughout Australia,” 
said Mr. McKeough.  “The network has performed very well with broking operations almost across the 
network achieving growth in premiums placed generating increased commission and fee income. 
 
With this in mind and with the additional acquisitions announced since August 2007, the Company is now 
likely to achieve full year Adjusted NPAT growth over 2007 in the range of 13% - 17%. This is lower than the 
growth rate achieved in the first half as the first time contribution from acquisitions made during FY 2007 

                                                 
1 Profit from ordinary activities after tax attributable to members 



 
 

 

largely ceases and also a likely reduction in profit commissions in the second half due to worsening claims 
experience.” 
 
 
In the six months to 31 December 2007, the company has continued to make acquisitions including 
Strathearn Insurance Brokers, Rivers Insurance Brokers and a number of smaller ones within the broker 
network. It is expected that there will be ongoing opportunities to make further acquisitions given the 
attractiveness of the Austbrokers owner-driver model. 
 

 
 
Austbrokers HY Results breakdown (six months to 31 December 2007) 
 
 
Key considerations regarding Austbrokers HY 2008 results: 
 

1. The after tax Profits include profits on divestments of portfolios or equity of $0.3 million ($0.7 million in 
HY 2007.  These are the results of restructures that will occur from time to time. 

 

2. Austbrokers’ profits have in the past been skewed in favour of the second half of the financial year, due 
to the concentration of insurance renewal dates around 30 June and the flow on from acquisitions made 
later in the first half of the financial year.  For FY 2008 it is expected that the first half Adjusted NPAT will 
represent approximately 42% of the full year compared to 35% in FY 2007. This shift will occur largely as 
a result of the first time contribution from acquisitions in FY 2007 mainly contributing to the first half of 
2008 only and the significant acquisitions in FY 2008 contributing for the full half year period in FY 2008. 
In addition the anticipated reduction in profit commissions due to deteriorating claims experience will 
reduce the second half income compared to the prior period. 

 

 
 

 
2007 

$’ 000 
2006

$’ 000

Revenue from ordinary activities 39,917 33,684

Expenses from ordinary activities (31,878) (29,260)

 8039 4,424

Profit from sale of associates   - 808

Profit before tax 8,039 5,232

Income tax expense 1,490 424

Net profit 6,549 4,808

Profit attributable to minority interest (696) (131)

Net Profit attributable to members 5,853 4,677

 
 
 
 
 
 
 
 
 
 



 
 

 

 
 
 
Analysis of underlying profits – removing the effect of profits relating to the businesses sold 
  

 

A more informative representation of Austbrokers’ performance is seen after removing: 

— Profits on sale of businesses / portfolios  

— Amortisation of intangibles 
 
Reconciliation of reported result to Adjusted NPAT from continuing operations before amortisation of 
intangibles: 
 
 
 

 
2007 

$’ 000 
2006

$’ 000
Increase % 

Net Profit attributable to Members 5,853 4,677 25.1%

Less Profits after tax on sale of businesses  (281) (678)

Net Profit from continuing operations 5,572 3,999 39.3%

Add Amortisation of intangibles net of tax 884 678

Adjusted NPAT  6,456 4,677 38.0%

 

 
 

 

Assessment of results 

 

 

Adjusted NPAT increased by 38% over the corresponding prior period.   
 
The growth in Adjusted NPAT over HY 2007 has resulted from:  
 
• Acquisitions which made up 24%, both those undertaken during the period and the flow on from those in 

the FY 2007 
 

• Organic growth from the existing broker network which net of increases in corporate expenses 
contributed 8%.The insurance market although continuing to be soft was overall more stable than in 
previous periods and the broker network’s growth initiatives were able to increase business and 
commission and fee income.  
 

• Growth of 6% resulted from an earlier receipt of underwriting agency profit commissions than in the 
corresponding period last year. 

 
Expenses in the broker network (excluding acquisitions) increased by 4% reflecting largely the pressure of 
employments costs in the industry.  Corporate expenses also increased due to the provision of additional IT 
services, additional resources to service the growing broker network and higher employment costs. 
 
 

 

 



 
 

 

 

Outlook 

 

At present there is no indication that current market conditions are likely to change in the FY 2008. 
 
Despite this the organic growth being achieved in the broker network is expected to continue although this 
will be partially offset in the second half of FY 2008 by reduced profit commissions due to expected 
worsening claims experience. Acquisitions will continue to contribute to profit growth but at a lesser rate than 
in the first half. 
 
On this basis the Company is likely to achieve full year Adjusted NPAT growth of 13% - 17% over 2007. This 
view is based on there being no significant deterioration to current market conditions and the continuation of 
the organic growth currently being achieved.  
 

 

Dividend 

 

 

On 28 February 2008, the Directors declared a fully franked interim dividend of 6.5 cents per share.  This 
dividend is payable on 23 April 2007.  Based on issued shares of 50,129,870 shares, this dividend will total 
$3,258,442. 
 
 
 
 
 
 
 

– Ends – 
 
 
For further information please contact: 
 
Stephen Rouvray 
Chief Financial Officer 
T: 02 9935 2201 
M: 0412 259 158 
E: stever@austbrokers.com.au 
 
 
 
 
 
 
 
 
 
 
 
 
This announcement may contain forward looking statements relating to future matters, which are subject to known and unknown risks, 

uncertainties and other important factors which could cause the actual results, performance or achievements of Austbrokers and the 

Austbrokers Group to be materially different from those expressed in this announcement.  Except as required by law and only to the extent 

so required, neither Austbrokers nor any other person warrants that these forward looking statements relating to future matters will occur. 
 



 

 

 
Austbrokers Holdings Limited 
ABN 60 000 000 715 

ASX Discloure – Appendix 4D 

 

 

ASX DISCLOSURE – APPENDIX 4D 

Half-Year Report – 31 December 2007 
 

 

Under Listing Rule 4.2.A.3 of the Australian Stock Exchange Limited (the “ASX”), 
the following information must be given to the ASX. 
 

1. Reporting Period 

 

Current reporting period – six months ended 31 December 2007 
 
Previous corresponding period – six months ended 31 December 2006 

 
2. Results for Announcement to the Market 

  $000 
2.1   Revenue from ordinary activities  up   19 %  to  39,917          
 
2.2   Profit from ordinary activities 
        after tax attributable to members up    25 %  to  5,853 
 
2.3   Net profit attributable to members up    25 %  to  5,853 
 
2.4   Dividends 
 

 Amount Per 
Security 

Franking at 
30% Tax Rate 

Franked Amount 
Per Security 

Interim Dividend 6.5 cents 100% 6.5 cents 

 
 Record date for determining entitlement to the interim dividend. 

 
Friday, 7 April 2008 
 

 A brief explanation of any of the figures in 2.1 to 2.4 necessary to enable the 
figures to be understood is contained in the Directors’ Report section of the Half-Year 
Report – 31 December 2007 attached as Attachment A. 

 
3. Net Tangible Assets Per Security 

 
31 December 2007                68.9 cents 
 
31 December 2006     58.4 cents 



 

 

4. Entities Over Which Control has been Gained or Lost During the Period 

 
Control has been gained or lost over the following entities during the period.  
 

 Acquisitions                        Date        Contribution to Profit 

                   2007    2006 

Austbrokers Professional Services Pty Ltd  Aug 07         $4,300           nil 
McNaughton Gardiner Insurance Brokers    Oct 07     $215,000       $193,000 
Dolphin Underwriting Agencies Pty Ltd      Oct 07         $6,800            nil 
 
Divestments 

Tealrose Pty Ltd               Jul 07      $47,500     $64,000 
   

5. Dividends 

 
On 28 February 2008, the Directors declared a fully franked interim dividend 
of 6.5 cents per share.  This dividend is payable on 23 April 2008.  Based on 
issued shares of 50,129,870 shares, this dividend will total $3,258,442. 
 

6. Dividend Reinvestment Plan 

 

Austbrokers Holdings Limited has a Dividend Reinvestment Plan, which was 
disclosed in the Prospectus.  The plan has not been activated to date. 
 

7. Associates and Joint Venture Entities 

 
Details of associates are shown in the Half-Year Financial Report. 
 

8. Accounting Standards Applied to Foreign Entities 

 
Not Applicable. 
 

9. Audit Dispute or Qualification 

 
There is no audit dispute or qualification.  Refer to the Independent Review 
Report to the members of Austbrokers Holdings Limited dated 28 February 
2008 prepared by Ernst & Young and included in the Half-Year Report – 31 
December 2007 attached as Attachment A.  




























































